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Ethics report

Preamble

The Sustainability Committee met three times in 2014 in its role of Ethics Committee. The activity carried out 
during the year was focussed on examining and assessing the reports that the Head of Ethics received regarding 
alleged infringements of the Code of Ethics that, as explained in detail in the Report, brought out no particular 
critical situations. This was done in a context characterised by the establishment of UnipolSai Assicurazioni in 
early 2014 and by the progress of the process of integration between the Group Companies. The course aimed at 
bringing the Code of Ethics up to date according to the commitments and goals defined at the time also continued. 
Worthy of note is that the foreign companies of the Group as well - in particular The Lawrence Life, Unipol RE, 
Arca Vita International, DDOR - adopted the Group’s Charter of Values and Code of Ethics (in the special English 
language version) during the year. 

Management of contacts and reports

The Head of Ethics received a total of 105 various types of requests, information and reports in 2014 (109 in 
2013), and they were almost always received in the dedicated electronic mailbox. 

They are communications and reports structured in various ways with regard to the content, reasons and 
aims indicated. 

Specifically, the reports pertaining to alleged and specific - or considered as such - infringements of the Code of 
Ethics totalled 9 (4 in 2013), and were submitted by seven different persons.

Reports concerning disruptions, delays and disputes in the area of commercial relations between Group 
Companies and/or agencies with customers, settlement of claims, and with the Bank, amounted to 65 (85 in 2013).  
Usually these are not cases that the ethics department is responsible for, however it is standard procedure to reply 
to the reporting party and simply report that the question will be handed over to another office. If the complaint 
contains specific references to the Code of Ethics or if the situation presented makes it advisable, the reply may 
be more detailed, however without extending into the heart of the matter. It should be clarified that in 2014 no 
situations in which reference to the Code of Ethics was well-founded were identified in this field. It can be pointed 
out that the reply in itself is often appreciated as it is consistent, in a broad sense, with the principles of conduct set 
out in the code, with consequent positive repercussions on the Group’s reputation. 

A total number of 31 contacts of various kinds (requests for information, activities referring to the corporate 
social responsibility topics, etc.) complete the picture. 

As set out in the Group’s Code of Ethics, every year the Ethics Report is drawn up by the Head of Ethics, approved by the 
Ethics Committee and examined by the Group’s Board of Directors. The Ethics Committee approved the 2014 edition on 6 
February 2015, and it was submitted to the BoD on 10 February 2015.
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Reports of alleged infringements of the Code of Ethics

The nine reports received and explicitly attributable to alleged infringements of the content of the Code 
of Ethics were broached and managed according to the instructions given in the Code and to consolidated 
practices. The situations presented underwent in-depth examination and the other corporate structures 
concerned and/or drawn into them were consulted and involved, however always taking care to maintain 
utmost confidentiality. 

Both the Chairman and the entire Ethics Committee were duly informed of all reports. The Ethics Committee 
shared the methods of managing the various situations, and then the reply of merit was entrusted to the Head 
of Ethics.

As set forth in the Code and as per consolidated practices regarding received reports in which the reporting 
party expresses his decision (implemented or planned) to apply to the magistracy or other jurisdictional or 
control bodies, the lack of jurisdiction of the ethics department to intervene was confirmed. This is because, 
as has been repeatedly argued, the specific nature of voluntary self-regulation of the Code of Ethics is aimed 
at internal settlement of disputes, and can in no way be considered to be superordinate to other Authorities 
having force of law. 

The following are the situations faced, in brief:
1. The spouse of a former Unipol co-agent, deceased, brought a lawsuit against the Company and the 

Bank, extended and repeated over time, aimed at arguing their alleged co-liability in a complex matter 
connected with the inheritance procedures. The question, which by the will of the reporting party took on 
a judiciary aspect, involved a number of company departments, particularly the legal departments. Having 
ascertained the non-existence of company conduct representing an infringement of the Code of Ethics, the 
interested party was notified the jurisdiction of the corporate legal departments, which are taking care of 
the matter. 

2. A medical examiner who is a trustee of the former Fondiaria-Sai Group, for whom the Company resolved 
termination of collaboration, reported the illegitimacy of the measure and the alleged conflict with the 
principles of the Code of Ethics. The petition, though assigned to a lawyer with relevant express desire 
to make recourse to the magistracy, turned out to be groundless. Indeed, the Company has the right 
to unilaterally withdraw, without just cause and the need for grounds, from a relationship with trustee 
professionals, as the responsible company department consulted on the specific case specified. The 
department therefore managed the situation in keeping with the corporate rules and regulations. 

3. A UnipolSai employee reported that he had possibly been discriminated against compared to what 
other colleagues of the same department obtained when he was not paid an “incentive bonus” tied to the 
attainment of operational targets. The checks carried out with the Group Human Resources Department 
ascertained that the matter was not caused by specific discriminatory intention against the person, who 
was notified that there was no violation of the Code of Ethics. The question was therefore left to the direct 
relationship with the worker by the Human Resources Department and the Department Heads for the 
measures of merit. 

4. An employee of a Group company complained of infringement of the Code of Ethics in connection with the 
alleged impossibility to access the “Solidarity Fund”. The Group Human Resources Department call upon for 
the specific case at hand clarified that the problems was technical/procedural in nature and connected with 
the complexity of the regulations. It was therefore possible to establish that no infringement of the Code 
was committed against the person. Then a solution that mitigated the personal needs of the employee with 
observance of the regulations covering access to the Fund was found to the worker’s satisfaction.

5. A Bank employee (who already in the past had repeatedly turned to the department to claim infringements 
of the Code against his person) reported that in as many as three different cases the principles of the Code 
of Ethics had been violated. More specifically, it involves disciplinary proceedings started against him in 
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2009; denial of acceptance of a request for a transfer to another office connected with Law 104/92; and 
the content of the “Welfare Agreement” between the Bank and the trade union organisations. The thorough 
checks made ascertained total correctness of Unipol Banca’s conduct and that no infringement of the Code 
of Ethics to the employee’s detriment for any of the questions raised.

6. One alleged infringement of the Code of Ethics was presented by a customer regarding management of a 
claim dating to 2010 and managed by the former Fondiaria-Sai. In consideration of the lengthy duration of 
the dispute, it was deemed necessary to analyse the question in depth in order to ascertain how to properly 
manage the case. The matter, on the other hand afterwards brought to the attention of both the judicial 
authority and IVASS by the legitimate will of the parties involved, revealed no specific infringements of the 
Code of Ethics. 

7. At the end of 2014 a sub-agent (former Fondiaria-Sai Group) reported alleged irregularities committed to 
his detriment by the general agent during recent years, therefore complaining of an alleged infringement 
of the Code of Ethics. As the dispute pertained to evident grounds connected to the relationship, also 
economic, between the two parties, it presented no particular ethical aspects. It was therefore notified to 
the functions involved for clear reasons of jurisdiction so that they could take the measures they deemed 
most appropriate. 

Final considerations

During 2014, the activity of the Ethics Committee and of the Head of Ethics was focussed on managing 
reports received, according to the provisions of the Code and to common practices, in order to verify the 
consistency and correctness of the Company’s conduct and that of its various departments toward the 
various Stakeholders, as well as between the Stakeholders themselves.

This is all in light of the important new aspects that have marked the Group’s life, in particular the birth of 
UnipolSai Assicurazioni, as well as the complex and demanding reorganisation process in progress following 
the merger between Unipol Assicurazioni and the former Fonsai Group companies.

It seems appropriate to point out that adoption (in 2013) of the Charter of Values and Code of Ethics of the 
Unipol Group by the former Fonsai companies acquired drew the attention of both the employees and the 
agents themselves to the new system of values. Evidence of this attention lies precisely in the number of 
reports received from the persons who belong to these companies, sometimes even for the sole purpose of 
receiving explanations. These matters are important in order to augment a common culture of values and 
ethical conduct amongst people coming from experiences and companies very different from each other. 

The goal to increase and strengthen this integration process is one of the aims we plan to pursue through 
knowledge of the Group’s system of values and the activity of the Ethics Committee and of the Head of 
Ethics. In particular, during 2014 the activity connected with updating the Code of Ethics continued. This 
update will be completed consistently with the regulatory changes and with the most advanced international 
standards on the subject of policy and ethical and social responsibility conduct in order to further qualify 
the Code of Ethics and its ability to not only contribute toward settling the disputes and problems that arise 
between the company and its Stakeholders, but above all to spread and assert a culture of transparency, 
correctness, respect and responsibility amongst all those who work in the Group and with it. It is in this 
framework that in 2015 adoption of the Code of Ethics text updated by the Bodies in charge is planned, along 
with the start-up of a knowledge, awareness awakening and training course that will involve the entire Group 
and its Companies and, above all, all the persons who work for them and collaborate with them.

Bologna, February 6, 2015




